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Aim

North Bradley C.E Primary School aims to meet the needs of all children and ensure their entitlement to access the full curriculum is met. We aim to ensure that all pupils feel safe, happy and part of the school community.  We aim to raise the aspirations and expectations for all pupils with Special Educational Needs and Disabilities (SEND), focusing on positive outcomes for the children.  This is seen as a whole school responsibility, which governs a whole school response. 

The Special Educational Needs and Disabilities Co-ordinator (SENDCo) responsible for implementation and monitoring of this policy is Amy Smith sendco@northbradley.equamead.org 
The SEND Governor is Nicola Demski: ndemski@northbradley.equamead.org  

Vision and values 
At North Bradley CE Primary School, we are committed to providing a broad, balanced and inclusive curriculum for all pupils. We believe that every child should feel valued, respected and able to participate fully in all aspects of school life. We strive to remove barriers to learning, promote independence and ensure that provision is tailored to meet individual needs. We work in partnership with pupils, families, staff and external professionals to enable children with SEND to achieve their aspirations, develop confidence and reach their full potential.
Definition of Special Education Needs 

(SEND code of practice: 0-25 years: 2015)
“Children have special educational needs if they have a learning difficulty or disability which calls for special educational provision to be made for them.”  
Children have a learning difficulty if they;
· have a significantly greater difficulty in learning than the majority of children of the same age

or

· have a disability, which prevents or hinders them from making use of educational facilities of a kind generally provided for children of the same age in school.
Definition of Disability 

A pupil is considered to have a disability if they have a physical or mental impairment which has a substantial and long-term adverse effect on their ability to carry out normal day-to-day activities. North Bradley CE Primary School will make reasonable adjustments to ensure that pupils with disabilities are not placed at a substantial disadvantage compared with their peers.
Inclusion and equal opportunities 

At our school we strive to create an inclusive teaching environment that offers all pupils, no matter their needs and abilities, a broad, balanced and challenging curriculum. We are committed to offering all pupils the chance to thrive and fulfil their aspirations. 

We will achieve this by making reasonable adjustments to teaching, the curriculum and the school environment to make sure that pupils with SEND are included in all aspects of school life.

Objectives
· To help each child develop to their full potential and have a sense of achievement and self-esteem by setting high, achievable aspirations;
· To identify and monitor children’s individual needs at the earliest possible stage so that their full potential is reached;
· To provide appropriate learning programmes, support and provision to enable children with SEND to achieve their individual targets, recognising that children with SEND often require smaller steps and that staff may need particular training to help them.  This is reflected in our child-centred approach;
· To celebrate success and recognise the progress each child has made;
· To communicate efficiently with parents and carers through an organised record-keeping and reporting system;
· To work closely with parents so that their views and concerns are heard and that the school can establish a genuine partnership with them;
· Wherever and as much as possible, to involve children in the identification and review of their targets and provision to ensure that their voice is heard;
· To ensure that teachers and other involved adults are aware of the special needs and/or disabilities of children and are enabled and trained to meet those needs;
· To work within the guidance provided in the SEND Code of Practice 0-25 (2015)
Identifying Special Educational Needs and Disability.
At North Bradley C E Primary School, we identify the needs of pupils by focusing on the whole child which will include not just their special educational need or disability, but also their strengths.  There is a wide spectrum of special educational needs that are frequently inter-related.  The SEND Code of Practice (2015) describes difficulties under four broad headings:

· Communication and Interaction

· Cognition and Learning

· Social, Emotional and Mental Health Difficulties

· Sensory and/or Physical

The school follows the graduated approach in the SEND Code of Practice (2015) which recommends a four-part cycle of Assess, Plan, Do and Review.
We must also consider other factors which may impact on progress and attainment including;
· Attendance and punctuality

· Health and welfare

· English as an Additional Language (EAL)
· Being in receipt of Pupil Premium (PP)
· Being a Looked After Child (LAC)
· Being a child of a serviceman/woman.

Our Approach to SEND Support 
All class teachers are accountable for the progress and development of all of the pupils in their class.  At North Bradley C E Primary School, we believe that the art of high quality teaching is based on the ability to meet the needs of all of the children in our classes. Learning is matched to children’s individual ability, needs and their preferred styles for learning; therefore, all children are included as much as possible in the day-to-day life of the class. 
Some children may require additional provision in order to access the full curriculum within the class. Where these children’s needs are identified, the class teacher will consider ordinarily available provision strategies to plan and implement the most appropriate support for that child. Parents and carers are actively encouraged to discuss any concerns they may have with the class teacher to help inform and develop this support.
Where children’s needs are additional to or different from the majority of children in the class, and they are not making expected progress, despite ordinarily available provision strategies being put in place, the teacher will complete an Initial Concern Form to seek advice from the SENCo. A range of documents provided by the Local Authority are used to help identify the most appropriate support and interventions required for that child. 
If a child continues to not make expected progress, we carry out further assessments to help better understand their needs. In discussion with the parent/carers, the child will be placed on the school SEND Register and class teacher will produce an Individual Education Plan (IEP) with personalised SMART targets. 
If a child is placed on the SEND register, parents/carers will be informed and all proposed strategies will be discussed and reviewed at least three times a year during consultation meetings.
We hold Vulnerable Pupil Reviews three times a year, where we evaluate individual progress and effectiveness of the interventions and provision applied.  We consider progress data, strengths and difficulties questionnaires, impact of intervention support and pupil voice to measure success.  All intervention programmes used in the school are evidence-based to assist in evaluating their effectiveness and are recommended by outside services, the DFE or The Education Endowment Fund.
If pupils continue to show lack of progress, despite additional provision and intervention, and/or we feel unable to meet the needs of a child from the school’s delegated budget, then we refer to outside services. The services available to us for additional support are:

	Cognition and Learning
	Communication and Interaction
	Social, Emotional and Mental Health Needs
	Sensory/Physical Needs

	SSENS C+L


	Speech & Language

Neurodevelopmental Pathway

SSENS C+I

Behaviour Support Service
	Neurodevelopmental Pathway

School Nurse

Wiltshire Well-being Service
CAMHS

Behaviour Support Service
	Paediatrician

Visual Impairment Service

Hearing Impairment Service

Medical Needs Service

Occupational Therapy


We also have limited access to Educational Psychologist support through the Local Authority and Inclusion Forums as part of EQUA Mead Trust which can provide guidance for children with needs in more than one of these areas. 

Recommendations from external specialists are used to create a My Support Plan which will further inform the assess, plan, do review cycle. If necessary, this can then be used as evidence to request an Education and Health Care Needs Assessment (EHCNA) by the Local Authority which may lead to additional funding and support through an Education Health Care Plan (EHCP).
The SEND Register
The SEND Register is a list of all the pupils who have special educational needs within our school. Pupils are placed on our register for the following or combination of the following reasons;
1. They make little or no progress even when Ordinarily Available Provision strategies and/or specific interventions have been identified and planned for following at least two reviews by staff.
2. They show signs of difficulty in developing literacy or mathematics skills which result in poor attainment in some curriculum areas.
3. They show persistent emotional or behavioural difficulties which are not resolved by appropriate behaviour management strategies and regularly interfere with the pupil’s own learning or that of the class group.
4. They have sensory or physical problems and continue to make little or no progress despite the provision of specialist equipment.
5. They have communication and/or interaction problems and continue to make little or no progress
despite the provision of specialist equipment and /or their difficulties in this area impedes the development of social relationships and cause a substantial barrier to learning.
6. They have SEND needs that require additional specialist equipment or regular advice/visits by a specialist service.
7. They have a medical condition which requires provision to be carefully planned and coordinated; this can sometimes result in a reduced timetable or will impact on attendance due to medical appointments.
8. They have a diagnosis of a SEND.
9. They have an EHCP.

Pupils exit the SEND register when they are assessed as making age-related progress and their needs can be meet by ordinarily available provision strategies. Parents/carers and children (if appropriate), would be notified of this. 
Supporting Pupils and Families
Parents are given information regarding the Local Authority ‘Local Offer’.  This tells parents and carers about the agencies that are available in the area to give support for SEND.  A link is on the school website www.northbradley.wilts.sch.uk.

The school has a SEND Information Report which is also on the school website and is designed to be a user friendly ‘first port of call’ for parents when they want to know about the school’s provision for SEND.
North Bradley C E Primary School works closely with the representative of outside agencies and will involve all those relevant to the needs of the individual child, ensuring continuity and an exchange of expertise.  Parents are part of this process and are invited to attend meetings with outside services, and annual reviews. 
The school signpost parents to Wiltshire Parent/Carer Council and SENDIASS for advice and support.

Access to statutory tests and assessments is ensured and is co-ordinated by the SENDCo and senior management team.  Appropriate modifications within the guidelines are considered and implemented if necessary or appropriate and shared with parents.
Transition 
Transition for pupils with SEND is sensitively managed.  When a child moves between classes there is close liaison between teachers and support staff with transition books, meetings and additional visits made if necessary. For pupils with an EHCP, we hold transition meetings (from pre-school into school and when changing to secondary school) that include all of the people that are important to the child.  Similarly, for pupils with higher levels of need on the SEND Register, a transition meeting will be held with additional visits and transition books organised if considered appropriate.  The SENDCo ensures that all relevant paperwork is sent onto the receiving school.
Supporting Pupils at School with Medical Conditions
The school recognises that pupils at school with medical conditions should be properly supported so that they have full access to education, including school trips and physical education.  Some children with medical conditions may be disabled and where this is the case the school will comply with its duties under the Equality Act 2010.

Some pupils with SEND may have a Statutory Education, Health and Care Plan (EHCP) which brings together health and social care needs, as well as their special educational provision. If this is the case, the SEND Code of Practice (2014) is then followed.

The arrangements regarding access and the support for pupils with medical conditions and/or disability are set out in our Accessibility Plan and our policy for Supporting Pupils with Medical Conditions.

Monitoring and Evaluation of SEND
The support and progress of children on the SEND Register is monitored and evaluated in the following ways:
· Three times yearly pupil progress tracking meetings with Key Stage Co-ordinators focusing on core curriculum subjects; 

· Three times yearly Vulnerable Pupil Reviews focusing on curriculum progress and evaluation of other additional support; 

· Monitoring and review of interventions with careful impact rating of progress which feed into Vulnerable Pupil Reviews; 

· Use of strengths and Difficulties Questionnaires to measure impact of ELSA;

· Pupil voice through questionnaires and pupil interviews;

· EHC Plan annual reviews

· Reports from outside services and therapeutic support.
In Class: 

· Observations of teachers ensuring that teaching reflects and responds to the individual needs of pupils, teaching standards and North Bradley Non-Negotiables;
· Monitoring use of identified ordinarily available provision strategies within the classroom to support the needs of learners through teaching strategies, classroom environment and discussions with staff and pupils;
· Observations of teaching assistants focusing on specific intended outcomes related to the SEND Development Plan;
· Analysis of work in books reflecting agreed needs and provision.
With Parents/Carers:  
· Parents and carers are given the opportunity to attend termly reviews three times a year with the class teacher to discuss progress.
· EHC Plan annual reviews.  
· For pupils in the Early Assessment Framework, regular six week meetings are planned to discuss provision and impact. 
With Outside Agencies: 
· Progress reports from involved outside professionals.
With Governors: 
· Monitoring and evaluation of the effectiveness of the SEND Policy and other associated policies to ensure that every child’s needs are met appropriately and effectively. 
Training and Resources
SEND is funded through the delegated budget from the Local Authority.  When a pupil requires additional support which cannot be met through this process, then an application for an EHC Plan is made for Named Pupil Allowance (NPA).  This additional funding is used to pay for specialist support to meet the needs of the pupil outlined on the EHC Plan.  The NPA funding is related to the designated banding level attached to an EHCP.  However, the school also commits a significant amount of its own budget to meeting individual pupil needs.

Personal budgets are only available to pupils with an EHCP or pupils who are undergoing a needs assessment for an EHCP. Funding can be made available to parents/carers as a personal budget for them to commission their own provision for their child under certain conditions.
Training needs of staff are identified through the performance review process, through feedback during support staff and teaching meetings, Vulnerable Pupil Reviews and by calculating the greatest SEND need within the school. In order to maintain and develop the quality of teaching and provision to respond to the strengths and needs of all pupils, all staff are expected to undertake training and development and attend Educational Psychologist and Specialist SEN Service (SSENS) Surgeries for advice and support. Training is also delivered in staff meetings and Teacher Education Days by the SENDCo or staff from outside agencies.  Staff are supported by outside agencies with reports and meetings to review resources, strategies and provision.
All teachers and support staff undertake induction on taking up the post and this will include discussing the needs of individual pupils.  Support staff may shadow other members of staff in preparation for taking up the post or when changing to different classes or groups.  Where possible, all staff who teach and support a child with SEND take part in Vulnerable Pupil Reviews three times a year in some capacity.
The school’s SENDCo attends local SENDCo cluster groups in order to keep up to date with local and national updates in SEND.  She also attends appropriate training courses. This information is passed onto all relevant staff members and cascaded through training.
Roles and Responsibilities
Head Teacher

The responsibility for the management of this policy falls to the Head Teacher, while the day to day operation of the policy is the responsibility of the SENDCo.  The Governing Body, Head Teacher and the SENDCo will work

together closely to ensure that this policy is working effectively.
The SENDCo is responsible for:
1. Monitoring, evaluating and reviewing policies and practices relating to SEND.
2. Assessing and identifying children’s needs, including referrals to outside agencies.
3. Co-ordinating provision for children with SEND in order to meet their needs effectively.
4. Meeting with class teachers and support staff three times a year at Vulnerable Children Reviews to provide relevant professional guidance, discuss the needs of children on the SEND register and identify additional vulnerable children who require monitoring. 
5. The SENDCo aims to develop effective ways of overcoming barriers to learning and ensure positive outcomes for pupils with SEND by analysing and planning for children’s needs, and monitoring the quality of provision and impact on outcomes.
6. Evaluating the effectiveness of interventions in collaboration with staff.
7. Working in partnership with class teachers in the formulation and review of support plans and ensuring any recommended actions from external agencies are implemented.
8. Supporting and developing the Teaching Assistants including the provision of regular training and meetings as required.

9. Making sure that targets are being followed and worked towards for those with an EHCP.

10.  Monitoring and tracking the progress of children with SEND.
11. Working in partnership with outside agencies connected with children on the SEND register.
12. Requesting statutory assessments where appropriate.
13. Working closely with parents or carers of children with SEND including Annual Reviews and organising parent questionnaires/forums. She is available via e mail/calls and in-person meetings to support parents as required.
14. Maintaining up-to-date records for pupils with SEND and overseeing the record keeping for all children with SEND.
15. Working in partnership with therapists and additional provision providers.
16. Overseeing and maintaining specific resources for special educational needs and disabilities.
17. Liaising with the SEND Governor.
18. Facilitating appropriate training and professional development for staff in the field of SEND.
19. Working with the Finance Officer and Senior Leadership Team to ensure effective use of the SEND budget.
20. Working with the Head teacher and the school governors to ensure that the school meets its responsibilities under the Equality Act (2010) with regard to reasonable adjustments and access arrangements.
21. Where appropriate, interviewing of teaching assistants for pupils who require 1:1 support.

Teachers are responsible for:

1. The progress and development of every pupil in their class through high quality teaching.

2. Working closely with any teaching assistants or specialist staff to plan and assess the impact of support and interventions and consider how they can be linked to classroom teaching.

3. Keeping IEPs and short term targets up-to-date and ensuring the interventions and strategies detailed consistently take place.

4. Working with the SENDCo to review each pupil’s progress and development and decide any changes to provision.

5. Provide information, reports and attend review meetings for pupils with SEND in their class.

6. Implement ordinarily available provision strategies consistently in the classroom and ensure the SENDCo is aware of any children they consider to require additional support as part of early identification.
Teaching Assistants are responsible for:
1. Ensuring pupils are safe, happy and included in school.  

2. Promoting the school’s visions and facilitating the development of the whole child.
3. Carrying out intervention programmes organised by the class teacher and SENDCo and recording any concerns or difficulties as well as successes to be reported to the child’s class teacher or senior leaders.

4. Working with groups of children as directed by the class teacher to enable the teacher to work with vulnerable groups.
5. Attending TA meetings and training as required by the SENDCo or Senior leaders.
6. Maintaining resources and books in good order and assist with visual scaffolding/small group or individual support as directed by the class teacher.
Parents
Parents or carers should inform the school if they have any concerns about their child’s progress or development. 

Parents or carers of a pupil on the SEND register will always be given the opportunity to provide information and express their views about the pupil’s SEND and the support provided. They will be invited to participate in discussions and decisions about this support. They will be: 

1. Invited to termly meetings to review the provision that is in place for their child.
2. Asked to provide information about the impact of SEN support outside school and any changes in the pupil’s needs.
3. Given the opportunity to share their concerns and, with school staff, agree their aspirations for the pupil.
4. Given an annual report on the pupil’s progress.
Pupils
Pupils will always be given the opportunity to provide information and express their views about their SEND and the support provided. They will be invited to participate in discussions and decisions about this support. This might involve the pupil:

1. Explaining what their strengths and difficulties are 

2. Contributing to setting targets or outcomes

3. Attending review meetings

4. Giving feedback on the effectiveness of interventions

Special Needs & Disabilities Governor

The Special Needs & Disabilities Governor is nominated by the governing body to gain particular insight into the school’s provision for SEND.  The appointed person needs to know the numbers of children with SEND and what those needs are.  They need to know what is being done already and what is planned for the future.  This is discussed at a termly meetings with the SENDCo and by liaising with other members of staff.

If necessary, this governor may know more details than other governors about confidential matters relating to individual children.

The Special Needs & Disabilities Governor will report to the Governing Body every six months about the implementation of the SEND policy.

Safeguarding
The designated officer for Safeguarding and for Looked After Children and for managing the school’s responsibility for meeting the medical needs of pupils is Miss Kelandie Ash.  We recognise that pupils with SEND can face additional safeguarding challenges. Children with disabilities are more likely to be abused than their peers, and additional barriers can exist when recognising abuse, exploitation and neglect in this group.

For more details of the pastoral support we offer pupils with SEND, and the support we provide to help pupils overcome any communication barriers they face, see our safeguarding/child protection policy.
Attendance
Many pupils with SEND face complex barriers to attendance. Their right to an education is the same as any other pupil and therefore the attendance ambition for these pupils is the same as it is for any other pupil. However, they may need additional support.

Our approach to supporting pupils who are absent from school due to their SEND is set out in our attendance policy.
Accessibility 
North Bradley C E Primary School is committed to identifying and removing barriers to learning for all children.  We aim for inclusiveness for all pupils and always work hard to meet the needs of individuals.  We continually look for ways to ensure that our school site is accessible and we have built a new accessible toilet facility with a Closomat toilet, a sloped pathway at the front of the school and installed a disabled parking bay.  Most classrooms can be accessed by ramps.  Please see the Accessibility Plan.  We work closely with county advisors, Occupational Therapy, and Hearing Services regarding assessing risks, and adapting furniture and resources to meet needs of pupils with physical disability.
Admissions
Admissions to the school are handled through the Wiltshire Council Local Authority Primary Admissions team.  North Bradley CE Primary School strives to be as inclusive as possible.
Dealing with Complaints
We strive to be open and accepting of parents’ views and requests.  At first, parents should contact the class teacher. If parents/carers still have a complaint concerning provision for their child, they should contact Amy Smith, SENDCo and discuss these matters further. If necessary, the Headteacher will become involved. Following this, if the matters remains unresolved, the Chair of Governors, Kay Cadby or SEND Governor Nicola Demski should be involved and finally the complaint should be taken to the local authority and/or Secretary of State.
Bullying
We have an Anti-Bullying Policy which was formulated by staff, governors and parents.  Children at the school are taught about bullying and how to respond and manage this if it happens.  Please see our Anti-Bullying Policy on the school website.

Some children may be more vulnerable to difficulties with relationships and these pupils are helped via social skills support groups and specific help on the playground; this can take the form of extra adult support for the child, playing with an adult and a small group where positive relationships are modelled.
Monitoring and evaluating 
We are constantly looking for ways to improve our SEND policy. We will do this by evaluating whether or not we are meeting our objectives set out on page 2.
We will evaluate how effective our SEND provision is with regards to:

1. All staff’s awareness of pupils with SEND at the start of the autumn term

2. How early pupils are identified as having SEND  

3. Pupils’ progress and attainment once they have been identified as having SEND

4. Whether pupils with SEND feel safe, valued and included in the school community 

5. Comments and feedback from pupils and their parents/carers
Compliance

This policy complies with the statutory requirements laid out in the SEND Code of Practice 0-25 September 2014 and has been written with reference to the following guidance and documents:

· Equality Act 2010: advice for schools DfE February 2013 

· SEND Information Report

· Wiltshire Local Offer
· Accessibility Plan

· Behaviour Policy 

· Supporting Pupils at School with Medical Conditions

· Attendance Policy

· Complaints Policy

· Safeguarding & Child Protection Policy

· SEND Code of Practice 0-25 September 2014

· Accessibility Plan

· Keeping Children Safe in Education

· Anti Bullying Policy

-------------------------------------------------------------------------------------------------------------------------
Signed: 
Headteacher
Signed:               
Chair of Governors
Date: 
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